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The Lighthouse School
"Lighting the way fo a brighter future.'
62858 Hwy 101
Coos Bay, Oregon, 97420
(541) 751-1649

Agenda May 5, 2021

Call to order

REGULAR MEETING —~ REPORTS AND DISCUSSION

2.

Public comment -

(The board welcomes comments and questions from the public. If you wish to address the Board this evening, please sign in. We ask that you
limit your comments to three minutes. If more than one person will be addressing the same topic, we ask that you appoint a spokesperson to
speak for the group. Speakers may offer objective criticism of school operations and programs, but the Board will not hear complaints
concerning individual school personnel. (Policy BDDH: Public Participation in Board Meetings)

Union report—Amanda Rowe/Diane McMahan

Discuss & Approve Minutes:

March 3, 2021 Regular Board Minutes
March 3, 2021 Executive Session Minutes
Aprit 7, 2021 Regular Board Minutes
April 16, 2021 Executive Session Minutes

Consent Agenda - all reports on hold due to Covid-19.

Directors Report—Shelley Lake, attached

Business Report—Michelle Silva, attached

Curriculum Report—Julie Graber, attached

Report from last District Board meeting -

10. Old Business —

11.

+« Charter Renewal with CBSD - still in active negoftiations — next meeting date TBD.

New Business —
o May Board work session ~ John Gibson

12. Roundtable / Good of the Order-
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The Lighthouse School
"Lighting the way to a brighter future.’
62858 Hwy 101
Coos Bay, Oregon, 97420
(541) 751-1649

Board of Directors Meeting Minutes
March 3, 2021

Call to order

The Board of Directors met March 3, 2021.

The meeting was held via video conference and called to order at 7:03 pm.

The meeting was a regularly scheduled meeting called by the Board of Directors.

The Directors present at the meeting were: George von Dassow, Stephanie Ospina, Jenni
Schmitt, Tim Hyatt, Stephanie Messerle, Avena Singh, Lisa LaGesse, Scott McEachern,
Daniel Pruett, and John Gibson. Director- Shelley Lake, Curriculum Coordinator -Julie
Graber, Administrative Secretary- Michaela Vonderohe, Business Manager- Michelle Silva,
and Union President -Amanda Rowe A quorum was present because ten of the eleven
board members were in attendance. Not Present was Paula Mosely. Presiding officer was
John Gibson.

REGULAR MEETING ~ REPORTS AND DISCUSSION

2.

~
J.

4.

Public comment — None
Union report—Amanda Rowe-Nothing to Report

Discuss & Approve February 3, 2021 Board Minutes —
s Unanimously approved (MM by Jenni Schmitt / 2nd by George von Dassow)

Consent Agenda - all reports on hold due to Covid-19.
Directors Report—Shelley Lake, attached

Business Report—Michelle Silva, attached
* Action ltem: Request for file server through contract with. Hyssop Productions

Curriculum Report—Julie Graber, attached
s Reported 35 families attended virtual meeting; most coming in so far are for
Kindergarteners

Report from last District Board meeting -
¢ No one in attendance this last meeting

10. Old Business —

¢ Charter Renewal with CBSD - next meeting scheduled for 3/10/2021
»Language in charter is being worked on with CBSD for possible changes

EXECUTIVE SESSION 7:3%9pm - 9:13pm
Executive Session under ORS 192.640 (2)

{a) to consider the employment of a public officer, employee, staff member or individual agent.
(i} To review and evaluate the performance of the superintendent or any other public officer,
employee or staff member, unless that person requests an open hearing.

11. New Business —
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¢ Renewdls and non-renewals for 2021/2022

12. Roundtable / Good of the Order-
* Importance of our school being an option to families moving here and that is very
important to our community.

CORPORATE ACTIONS:
The Following actions were motioned, seconded and approved by unanimous consent unless
otherwise stated:

» Resolved: to approve request to contract with Hyssop Productions for a file server. (MM
by George von Dassow / 2nd by Lisa Lagesse)

> Resolved: fo approve the Renewal recommendations with changes discussed in
executive session. (MM by Avena Singh / 2nd by Scott McEachern)

ADJOURNMENT: The meeting adjourned at 9:21pm. The next meeting time and date will be
Wednesday, April 7, 2021 at 7:00pm.

Signature of Secretary, Stephanie Messerle

Date
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The Lighthouse School
"Lighting the way to a brighter future.”
62858 Hwy 101
Coos Bay, Oregon 97420
(541) 751-1649

BOARD OF DIRECTORS EXECUTIVE SESSION MINUTES

J
0.0

The Board of Directors met on Wednesday, March 3, 2021 at 7:39pm.

The meeting was held via video conference.

The Directors present at the meeting were: George von Dassow, Stephanie
Ospina, Jenni Schmitt, Tim Hyatt, Stephanie Messerle, Avena Singh, Scott
McEachermn, Lisa LaGesse, Daniel Pruett, and John Gibson. TLS Director- Shelley
Lake, Curriculum Coordinator-Julie Graber, Administrative Secretary- Michaela
Vonderohe, and Business Manager- Michelle Silva. A quorum was present
because ten of the eleven board members were in attendance. Not present
was Paula Mosely.

% The presiding officer was John Gibson.
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REGULAR MEETING — REPORTS AND DISCUSSIONS:

Executive Session under ORS 192.660 (2)

{a) To consider the employment of a public officer, employee, staff member or individual agent.
(i) To review and evaluate the performance of the superintendent or any other public officer,
employee or staff member, unless that person requests an open hearing.

ADJOURNMENT: There being no further business, the executive session was adjourned
at 9:13pm.

Signature of Secretary, Stephanie Messerle

Date
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The Lighthouse School
"Lighting the way to a brighter future.'
62858 Hwy 101
Coos Bay, Oregon, 97420
(541) 751-1649

1

Board Meeting Minutes April 7, 2021

Call to order

The Board of Directors met April 7, 2021,

The meeting was held via video conference and called to order at 7:.01 pm.

The meeting was a regularly scheduled meeting called by the Board of Directors.

The Directors present at the meeting were: George von Dassow, Stephanie Ospina, Jenni
Schmitt, Tim Hyatt, Stephanie Messerle, Avena Singh, Lisa LaGesse, Daniel Pruett, Scott
McEachern and John Gibson. Director- Shelley Lake, Curriculum Coordinator -Julie
Graber, Adminisirative Secretary- Michaela Vonderohe, and Business Manager- Michelle
Silva, and Union President -Amanda Rowe. A quorum was present because ten of the
eleven board members were in atfendance. Not Present was Paula Mosely. Presiding
officer was John Gibson.

1.
2
<3
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REGULAR MEETING — REPORTS AND DISCUSSION

2. Public comment - none
(The board welcomes comments and questions from the public. If you wish to address the Board this evening, please sign in. We ask
that you limit your comments to three minutes. If more than one person will be addressing the same topic, we ask that you appoint a
spokesperson to speak for the group. Speakers may offer objective criticism of school operations and programs, but the Board will not
hear complaints concerning individual school personnel. (Policy BDDH: Public Participation in Board Meetings)

3. Union report—Amanda Rowe
s Nothing fo report.

4. Discuss & Approve March 3, 2021 Board Minutes — Will send with May Board packet for
review.

5. Consent Agenda - all reports on hold due to Covid-19.
6. Directors Report—Shelley Lake, attached
» Discussed recent changes in ODE Covid-19 guidelines. TLS schedule and hybrid
plan will remain as is for the remainder of the school year.
7. Business Report—Michelle Silva, attached

8. Curriculum Repori—Julie Graber, attached

9. Report from last District Board meeting — no one in attendance
» Next meeting April 12th atf 5:30

10. Old Business —
+ Charter Renewal with CBSD - still in active negotiations.

11. New Business —
s 3resignations effective 6/16/2021
o Kalan Orsel
o Marie Sweet
o Karen White
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12. Roundtable / Good of the Order-
* Bylaws have been found and will be sent out shortly
+  Work sessions will resume once negotiations are complete. One topic of
discussion for a work session is teacher retention.
Video presentation was nice to see
New school opening at Riverview Christian Fellowship in the fall of 2021.

ADJOURNMENT: The meeting adjourned at 8:08 pm. The next meeting time and date will be
Wednesday, May 5, 2021 at 7:00pm.

Signature of Secretary, Stephanie Messerle

Date
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The Lighthouse School
"Lighting the way to a brighter future.”
62858 Hwy 101
Coos Bay, Oregon 97420
(541) 751-1649

BOARD OF DIRECTORS EXECUTIVE SESSION MINUTES

The Board of Directors met on Friday, April 16, 2021 at 6:34pm.

The meeting was held via video conference.

The Directors present at the meeting were: George von Dassow, Stephanie

Ospina, Jenni Schmitt, Tim Hyatt, Lisa LaGesse, Daniel Pruett, and John Gibson.

TLS Director- Shelley Lake, Curriculum Coordinator-Julie Graber, and Business

Manager- Michelle Silva. Not present was Paula Mosely, Stephanie Messerle,
Avena Singh, Scott McEachern.

X3 The presiding officer was John Gibson.
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REGULAR MEETING — REPORTS AND DISCUSSIONS:

Executive Session under ORS 192.660 (2)
(a) To consider the employment of a public officer, employee, staff member or individual agent.
(e} To conduct deliberations to negotiate real property fransactions

ADJOURNMENT: There being no further business, the executive session was adjourned
at 7:.49 pm.

On behdalf of the Board Secretary, Michelle Silva

Date
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Director’s Report: 5/5/2021
Connections Log

Gold Coast Security/Safety Day & Fire Drill (4/21/21)

Clinical Supervisor: A. Rowe

Charter RSSL update Informational Zoom (Thursday standing appointments)

SEL Trauma Conference PD (ongoing through May)

Homeless Camp removal in outdoor classroom (posted NO Trespassing signs on the
trail and installed 2 trail cameras

School Shout-outs!

Emily And Travis (Homeless Camp Removall)

George Picking up trash on his walk to school each morning

Families biking to school each morning (Looking at ways to obtain Bike Rack)
Kindergarten watercolors and wax resistant painting

First Grade: Mrs. Sweet and Mr. Williams Dressed up as Dinosaurs, Gift of Literacy, Mrs.
Sweet Dressed as Ms. Frizzle and took the students on a class paleontology trip for their
Dinosaur Main Lesson

Mrs. Shupe pushing into 8th grade for Math, Math art in grade 4-8, Math league grades
5-8, Videos for CDL students 3-6 as needed

Second Grade Nature Walks on our school trail with Ms. Mez

Coach Hamner pulling out the “Tomato” and PE in the field

Third Grade Read alouds in the garden

4th Grade releasing the Trout NEXT WEEK!

5th Grade State reports

6th Grade Learning about the 4 quadrants of a graph through a game of four square and
utilizing the rods for medieval jousting

7th Grade reading comprehension piece and investigative timeline on the Life and Death
of Emmitt Till

8th Grade: Lawrence the Skeleton teaching the class about the structure of the body.
Julie Graber Handwork crafts and her diligence in the garden -students were able to
begin planting on Earth Day

New Camera for the playground has been installed and is working

Mrs. Maxwell and her diligence in the production of the Virtual Talent Show
https://youtu.be/gPy1XSM0J1Q

Micheala and her completion of the 2020-21 School Yearbook

Michelle and Anita Organizing Teacher Appreciation Week

Goals By Next Board meeting:

Tsunami and Earthquake Drill Scheduled for the 2nd week of May Planning for the
2021-22 School Year

8th grade Promotional service

Kindergarten Graduation

Field Day 6/8 (4-7 cohort A), 6/9 (K-3) & 6/10 (4-8) for differing cohorts

CBSD Board Meeting May 10, 2021 @6:00pm



4/21/21

The Lighthouse School
“Lighting the way to a brighter future."

Hello Lighthouse Families,

This year, school has been significantly disrupted by the ongoing COVID-19 pandemic and
other factors. In response, ODE asked the United States Department of Education for a
temporary pause (also known as a “waiver”) in English Language Arts (ELA) and Math testing.
The federal waiver is expected to be approved on a modified plan, and thus, students will only
take a reduced version of the CAT in one or two content areas.

O

O O 0 O O

Grade 3 ELA

Grade 4 Math

Grade 5 Science

Grade 6 ELA

Grade 7 ELA and Math
Grade 8 Math and Science

Under the Student Assessment Bill of Rights, the Oregon Department of Education (ODE) and
Oregon’s school districts must provide families with a “Notice of Statewide Tests and Opt-out

Form”

If you wish to opt your child out of state testing, please complete the opt out form at

http://bit.ly/Lighthouseschooloptout2021

Testing will start the last week of May.

Shelley Lake
Director

The Lighthouse School
(541) 751-1649



Staff Meeting Minutes
Friday April 23, 2021

Present: Madeline Shelton, Aengy Pedrazzini, Colton Henricks, Karen White, Amanda Brown,
Amanda Rowe, Angie Gibson, Diane McMahan, Emily Wilson, Marie Sweet, Michaela
Vonderohe, Megan Maxwell, Michelle Silva, Julie Graber, Shelley Lake, James Elwell, Kalan
Orsel, Larry Williams, Anita Martins, Mezedulene Reed, Hailey Starks, Debbie Shupe, Callie
Hart

Not Present: Eric Hamner, Ody Frangopoulos

8:30 All Staff Meeting
Shout Outs

Housekeeping:
e Please be sure to go back to your attendance and update any later arrivers as TARDY.

e Please be sure to continue the communication with your CDL families. Weekly
Newsletters can be shared with the Director to better inform parents as they call in.
Remember- over communication is better than NO communication.

e Breakfast should wrap up by 8:15 and students should not be eating outside of
designated times. Breakfast will not be available after 8:05am. Any students that are
tardy forgo breakfast.

e If there is a need for lunch, please call the office (NOT Donette) to get it cleared up to
avoid confusion

e Dirty rags to be washed, especially from cleaning spills

COVID PROTOCOL REVIEW:
e Do not mix up cohorts on the playground. 3-4 students per zone maximum while

appropriately wearing their mask (Nose to Chin)

e STUDENTS SHOULD BE 6 FEET APART during lunch while they are mask free

e Teachers should have extra masks in their classrooms at all time to disperse to students
as needed. (More in office as needed)

e Students MUST wash their hands each morning as they enter the classroom, after
recess and before eating.

e |F a student is feeling sick, please contact the front office. They will follow the screening
protocols from there.

Recess Reminders:
e Please remind students to collect their jackets after each recess

e Please remind students to place all items (balls, walk blocks, jump ropes and hula
hoops, etc.) in the dirty bins when recess is finished many students are throwing
equipment in the general direction and running to line up. This adds time for our recess
coverage to collect and clean. And causes to bins to break. Also, no hanging on the rim
of the basketball hoops.

e (GagaPit is supposed to be more for passing, not aggressive kicking. And some classes
may need alternatives, such as the field.

e Tag is not a permitted Game during Recess. Please continue to monitor while on duty.




Hearts for the Hospital

The Lighthouse School is collecting Hearts to add to a collage in the Hospital Lobby.
Hearts are due to Shelley on Wednesday 4/28/21.

Hearts will be added to a rainbow collage with other participating schools thanking all of
our local Nurses and Doctors for their diligence and work efforts during the pandemic.

Shelley has put hearts in each of your boxes for students to complete.
Suggestion:

K-1 grade (Picture and a prompted sentence i.e. Thank you For taking care of us!)
2-4 Grade Students draw a picture and write 2-3 sentences

5-8 grade Brainstorm with the students about why we are patrticipating, students will
write a special note and decorate the heart as they feel led. (3 sentences minimum)

Proposed CHANGE to SCHOOL Calendar
End of the Year Schedule (see Attached)

Smarter Balanced Assessment:

The federal waiver is expected to be approved on a modified plan, and thus, students

will only take a reduced version of the CAT in one or two content areas.

Grade 3 ELA May 25th

Grade 4 Math May 25th Cohort A & May 26 Cohort B

Grade 5 Science May 25th Cohort A & May 26 Cohort B

Grade 6 ELA May 25th Cohort A & May 26 Cohort B

Grade 7 ELA and Math May 24th ELA, May 25th Math Cohort A
May 26th ELA, May 27th Math Cohort B

o Grade 8 Math and Science May 25th Math & May 26 Science

Watch party today in GYM for all 3-8 grade teachers.

O O O O ©°

Upcoming Dates:

5/3-5/7 Teacher appreciation Week

5/7/21 NO SCHOOL for students

5/7/21 Professional Development Day - ALL STAFF
5/17/21 Safety Day

5/31/21 NO SCHOOL




51412021 The Lighthouse School Mail - COVID update

Gmai ; TLS Director <director@thelighthouseschool.org>

COVID update

2 messages

TLS Director <director@thelighthouseschool.org> Tue, May 4, 2021 at 12:41 PM
To: Amanda Brown <abrown@thelighthouseschool.org>, Amanda Rowe <arowe@thelighthouseschool.org>, Angela Gibson
<agibson@thelighthouseschool.org>, Anita Martins <anitammartins1@gmail.com>, Callie Hart <chart@thelighthouseschool.org>,
Debbie Shupe <dshupe@thelighthouseschool.org>, Diane McMahan <dmcmahan@thelighthouseschool.org>, Eighth Grade
<apedrazzini@thelighthouseschool.org>, Eric Hamner <ehamner@thelighthouseschool.org>, Hailey Starks <hstarks@my.wgu.edu>,
James Elwell <jelwell@thelighthouseschool.org>, Julie Graber <jgraber@thelighthouseschool.org>, Kalan Orsel
<korsel@thelighthouseschool.org>, Karen White <kwhite@thelighthouseschool.org>, Kinder Aide
<kinderaide@thelighthouseschool.org>, Larry Willaims <iwill976401@yahoo.com>, Maddie Shelion
<mshelton@thelighthouseschool.org>, Marie Sweet <msweet@thelighthouseschool.org>, Megan Maxwell
<mmaxwell@thelighthouseschool.org>, Mezdulene Reed <mezdulene@mezdulene.com>, Michelle Silva
<msilva@thelighthouseschool.org>, Odysseus Frangopoulos <ofrangopoulos@thelighthouseschool.org>, Seventh Grade
<7thgrade@thelighthouseschool.org>, TLS Office <mvonderche@thelighthouseschool.org>

The latest numbers are posted and our county continues to trend in the right direction. The last two week have Coos County totals at
90 cases per 100,000. That is down from 113 a week ago. This is great news for our community!

We also have not had any cases impact our schools directly thus far which is something to take notice of. We are still working with
Coos Health and Weliness to minimize ongoing and future exposures that may impact the school. | want to thank our community for
all they are doing to keep the case numbers down. | also want to encourage everyone to keep up that good work and continue to
follow the school's safety protocols of wearing a mask when required, hand washing, and maintaining social distancing as required

on campus.

These things are helping our numbers come down and stay down. This is good news for our community and our school.

With all this to say, we are now able to move forward with some sense of normalcy in regards to our Friday preperation days.

This Friday, we will be meeting in person in the gym for our ALL STAFF Professional Development meeting from 8:30-10:00 in the
Gym. After the Staff meeting, Anita will be blessing us with a surprise meal as welll

Per our contract calendar, May 7, is a mandatory work day for all staff, so if you are unable to make it fo campus, please be sure to
enter your leave into AESOP before 7am.

Additionally, we will be finishing the year with Fridays being an on campus work day for those scheduled to work on Fridays. Fridays
will still be flex days, allowing staff to flex their time on campus by one hour: 6:30-2:30; 7:30-3:30 per usual, or 8:304:30. If you can

not be present on campus for some reason, you are required to enter leave with no sub, to document your absence in AESOP. It has
been one heck of a year, but a great one at that and it will feel good to bring back just a little more sense of normaley into our weekly

routine.

| look forward to seeing you all Friday at 8:30 in the school GYM!
Shelley Lake

Director

The Lighthouse School

We've almost made it gang, just a few more weeks! Keep up the great work!!




May & June

LSunday Monday Tuesday Wednesday Thursday Friday Saturday
30 1 2 3 4 5
last full week of academics for all cohorts
| 6 7 8 9 10 11 12
Cohort A Cohort A 4-7 K-3 CohortB 4-8 Kinder
wrap up in FIELD DAY FIELD DAY FIELD DAY Graduation
person 10:00 AM
Cohort A Cohort B Cohort B
Turnin wrap up in Turnin
chromebooks person chromebooks
Cohort B Cohort B Cohort A Cohort A
wrap up wrap up wrap up wrap up
online online
8th grade
graduation
ceremony
7:00 PM
LAST DAY OF SCHOOL FOR ALL GRADES
I 13 14 15 16 17 18
no school no school no school no school no school
Teacher Teacher Teacher non work day | non work day
work day work day work day for teachers for teachers
report cards |reportcards | adminteam admin team
due to office finalized work day work day
June payday staff
1 check DD check out
day & final
pay day
2 checks




BUSINESS/HR REPORT FOR THE BOARD MEETING OF MAY 5, 2021

e HR
o Interviews
=  The team had 5 interviews last week and one this coming Saturday
o Staff Appreciation week is coming along.
* |f the Board would like to do anything we have our all staff meeting in the gym on
Friday at 8:30 am

e BUSINESS REPORT
o Bank Balances as of 5.5.2021

Current: $927 400.51 7
Availabla(s): $927,4DD.53 @)

L] L]

[ ] L ]

s L]
Current Balance £305,300.77 Current Balance $16,062.56
Availaole Bslance{s) :2385,380.77 Available Balance{s) 318,062.56

' E 3 it et G gt Bieal Ertaty Loan
e Chemhilags Lown Dfg
Current Balance $515,947.18 %% ‘

Availzble Batance(s) £515,847.18

o Current Enrollment 209

o Our ADMw for 2020/2021 came back as 213.67 (see state school fund grant)
*  We will get our final payment adjustment May 15

o 2021/2022 State School Fund came in at $8600

o Budget committee is scheduled for 5/27/2021 at 7 pm
=  Tim Hyatt
= Llisa LaGesse
= Stephanie Messerle
= Avena Singh
= John Gibson
= Shelley Lake
= Michelle Silva

o Union negotiations are underway
= first meeting is scheduled for May 12 @ 4pm
= with a follow up on May 19 @ 3:30pm



STATE SCHOOL FUND GRANT

2020-2021

Coos County, Coos Bay SD 9

As of 5/1/2021
District ID: 1965

2020-2021 Extended ADMw

Coos Bay SD 9: District total extended ADMw for funding calculations

ADMr:

Students in ESL programs:

Students in Pregnant and Parenting Programs:
477 IEP Students capped at 11% of District ADMr:
Students on |EP Above 11% of ADMr:
Students in Poverty:

Students in Foster Care and Neglected/Delinquent:

Remote Elementary School Correction:

Small High School Correction:
Post Graduate Scholars:

Lighthouse Charter School: Charter ADMw for information only

ADMr:

Students in ESL programs:

Students in Pregnant and Parenting Programs:
0 EP Students capped at 11% of District ADMr:
Students on IEP Above 11% of ADMr:
Students in Poverty:

Students in Foster Care and Neglected/Delinquent:

Remote Elementary School Correction:

Small High School Correction:

Post Graduate Scholars:

2020-2021

2,741.34 X1.00=  2,741.34
42.08 X0.50 = 21.04
0.00 x1.00= 0.00
331.08 X1.00= 331.08
51.20 X1.00= 51.20
601,71 X0.25= 150.43
36.00 X0.25= 9.00
0.00 X1.00= 0.00
0.00 X1.00= 0.00
0.00 X-0.25= 0.00

Coos Bay SD 9 Extended ADMw

2020-2021

21367 X1.00= 213.67
0.00 X0.50 = 0.00
0.00 x1.00 = 0.00
0.00 X1.00= 0.00
0.00 X1.00= 0.00
47.06 X0.25 = 11.77
0.00 X0.25= 0.00
0.00 X1.00= 0.00
0.00 X1.00 = 0.00
0.00 X-0.25 = 0.00

2020-2021 ADMw 225.44

2019-2020

2,952.29 X1.00=  2,952.29
32.82 X0.50= 16.41
100 x1.00= 1.00
356.13 X1.00 = 356.13
51,20 X1.00= 51.20
669.63 X0.25= 167.41
45.00 X0.25= 11.25
0.00 X1.00= 0.00
0.00 X1.00= 0.00
0.00 X-0.15= 0.00
2019-2020 ADM;MW;,SSB.GQ
3,857.26

2019-2020

21935 X1.00= 219.35
0.00 X0.50 = 0.00
0.00 x 1.00 = 0.00
0.00 X1.00= 0.00
0.00 X1.00= 0.00
50.04 X0.25 = 12.51
0.00 X0.25= 0.00
0.00 X1.00= 0.00
0.00 X1.00= 0.00

0.00 X-0.15=

0.00
2019-2020 ADMw

231.86
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Curriculum Report — April 2021

e Spring conferences have successfully been completed.
e CBSD councilors connected and shared expectations for high school forecasting.

e Modifications to the end of the school year have been made in order to accommodate part-time
cohorts. Also, because kindergarten started early, we're able to end their year slightly earlier. All
of this provides staff more time to complete necessary tasks, such as moving equipment and
materials back to classrooms from COVID storage, while still providing time to complete report
cards.

e Preparations for our traditional field day for all grade levels are under way, despite the fact that
we can’t use volunteer support. We will divide groupings and hold them over several days to
allow for part-time cohorts.

e Preparations for graduation are under way. 8* grade will graduate outdoors on the evening of
June 10* and kindergarten will graduate the morning of the 11,

» The state has provided detailed information on this year’s testing cycle. We will begin testing in
the coming weeks under a modified plan. Grades will not be expected to perform all the regular
tests, rather just one or two. Teachers recently received training on what to expect and how to
fully complete the process.

s The basic calendar for our coming school year is ready up to a point. We have defined a start
and ending for students to be on campus, beginning September 1+ and ending June 15*. The rest

of our dates (staff dev., PLC’s, etc.) will be completed upon compiling more information.

s A preliminary look at potential schedules and offerings for next school year has begun.



THE LIGHTHOUSE SCHOOL

2021-2022 TRIMESTER SCHOOL CALENDAR

FALL TERM SPRING TERM
AUGUST NOVEMBER
M T w Th F m T w Th F
2 3 4 5 6 29 30
9 10 11 12 13
16 17 18 19 20 DECEMBER
23 24 25 26 27 m T w Th F
30 1 2 3R
6 7 8 9 10 APRIL
M T w Th F
1
4 5 6 7 8
11 12 13 14 15
13 14 15 16 17 JANUARY 18 19 20 21 22
20 21 22 23 24 M T w Th F 25 26 27 28 29
27 28 29 30 3 4 5 6 7
12 13 14 MAY
OCTOBER 19 20 21 T w Th F
M T w Th F 24 25 26 27 28 3 4 5 6
1 31 10 11 12 13
4 5 6 7 8 17 18 19 20
11 12 13 14 15 FEBRUARY 24 25 26 27
18 19 20 21 22 M T w Th F 31
25 26 27 28 29 1 2 3 4
7 8 9 10 1" JUNE
NOVEMBER 15 16 17 18 M T w Th F
M T w Th F 22 23 24 25 1 2 3
1 2 3 4 5 6 7 8 9 10
9 13 14 16R 17
MARCH 20 21 22 23 24
M T w Th F 27 28 29 30
1 2 3 4
Contracted Days = 0 Contracted Days = 0 Contracted Days = 0
Teaching Days = 0 Teaching Days = 0 Teaching Days = 0

+  office and administrative staff

neoc new employee orientation

. . ond
A Mandatory All Staff Day

T training/prep days 8)
i inservice days

R report card days (3)

non work day  (see pay calendars)
ple halfday-prepleveningopenhouse

Total Teacher Contract Days=

. 096  TotalTeaching Days=

{:]ﬁrst and last day with students

K  Kinder early start days  8/27 & 28
s staff meeting

plc  professional learning community

SH  Paid Holiday (5)

uh  unpaid holiday

d  staff development day (2)

fb  fall break

wb  winter break

sb  spring break

Adopted
/  half day for staff (4)

/e half day for grades 1-8, K& 8
graduations -full day for staff

po  parent orientation

evening parent night online

- no school for students

F  eveningschoolfestival

pc  prep/half day conference (2)

ac  all day conferences (3)

k Last instruction day for Kinder

[ work day is

{30 minute lunch

!prep time is from

18 hour day




